Kiilia Academy

COMPREHENSIVE

Kaliameans “strive” and “thrive” in Hawaiian. The mission of Kilia Academy i to prepare a diverse student population for successin college and beyond. Our goal isto
educate contributors to society, by offering a comprehensive learning experience designed to serve the needs of our students, through effective site-based instruction, rich

-

MISSION: hands-on learning, and foundation skills presented in ways that are relevant and inspiring for our students.
VISION: Graduates of Killia Academy are scientific thinkers who contribute to the global community as socially responsible and educated members of society.
Performance Challenges I
Title I1 |
English Learner achievement gap in math and ELA, with urgent need for
Identified Need (CNA) growth and il instruction. Identified Need (CNA) 0
While the lack of a schoolwide ELD system contributes to this
gap, the deeper issue is the i integration of
development within cm“e mstru?tmn. e:speclally ll.l mathematics. Root /Contributing Causes
The in math, Vi A
understanding multi-step problems, and explaining thinking, are
Root /Contributing Causes limiting EL students’ ability to fully access and demonstrate their
(CNA, Column B on the FRF) under of grade level standards. 0
High-needs subgroup performance gap (ED and SWD), including both
Need (CNA) proficiency and growth deficits relative to non-high-needs students. Need (CNA) 0
with Di show lower pr levels that
point to chall with i differ in Tier 1
instruction, alignment to IEP goals, and the intensity and
consistency of Tier 2 and Tier 3 interventions.These differences
make it clear that we need more precise strategies that respond to Root /Contributing Causes
the specific barriers each group is experiencing. The school lacks
a fully consistent, schoolwide MTSS system with strong data-
driven and subgroup-specific instructional practices, resulting in
Root /Contributing Causes uneven intervention quality and persistent performance gaps,
(CNA, Column B on the FRF) particularly for ED and SWD students. 0
Insufficient acceleration in student growth, resulting in students
Need (CNA) improving but not reaching proficiency, particularly in math. Need (CNA) 0
Students are improving, but those who are furthest behind are not
growing at a fast enough rate to catch up. Students who start
below grade level need accelerated growth in order to reach
proficiency, and that level of acceleration is not yet happening Root /Contributing Causes
consistently. The school lacks a coherent, schoolwide
acceleration model that ensures instruction and intervention are
Root /Contributing Causes designed to rapidly close skill gaps and achieve growth parity
(CNA, Column B on the FRF) across all student groups, particularly in mathematics. 0
Title IV WRE
(Atleast 20% of Title IV funds spent here)
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0
Title IV SHS (No minimum funding requirement, no more than 15% of funds spent on
(At least 20% of Title IV funds spent here) i )
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0
Need (CNA) 0 Need (CNA) 0
Root /Contributing Causes 0 Root /Contributing Causes 0

Targeted Subgroups

Major Improvement Strategies (Column C on the FRF)

Strategy/Goal 1
Enabiling Activity

How will we achieve the desired outcome?

Name of Accountable Lead (s) Monitoring of Progress

Desired Outcome Who is responsible to oversee outcome & monitor  * How will we know progressis ~ Funding
*What do you plan to accomplish? Root/Contributing Cause * Why are we doing this? implementation & progress being made Source
The school lacks a unified, schoolwide English Language
All studen.is access grade-level E.LA and Development (ELD) s.ystem that mtegrates. Amber Guerrero, Director of Student
Mathematics through language-rich, standards- |development strategies across both ELA and Mathematics, Success
aligned instruction. limiting student access to grade-level content and academic
language development. Diagnostic Tool:/Screener:
iReady, SBA, IXL Title I

English Learners demonstrate increased

English Learners demonstrate low proficiency rates in both ELA

proficiency across content areas, i
mathematics

and appr y 16.6%, i the need for
integrated language supports and instructional scaffolds across
all content areas.

Beginning:Establish
schoolwide ELD routines
aligned to language
objectives across ELA and
Mathematics.

Amber Guerrero, Director of Student|
Success
Title I




Teachers consistently implement integrated
English Language Development (ELD) strategies
schoolwide.

Teachers require systems, pr
development, and instructional expectations to effectively
integrate ELD strategies into daily instruction.

Amber Guerrero, Director of Student|
Success

Method: Provide
development for teachers and
tutors on ELD strategies and
academic language

development. Title I
PR — s livstictired ncadenle Students need increased opportunities to practice academic
b ngag . DR language through structured discourse, writing activities, and Amber Guerrero, Director of Student| ... "
discourse, writing-to-learn activities, and N Middle: Conduct bi-weekly
L e sibpored sticdon, language scaffolds to strengthen comprehension and Success instructional walkthroughs
guag PP N ication skills. using ELD fidelity tools. Title I
Method: Provide bilingual
family resources and
translated communication
materials.
End of year: Increased EL
proficiency and improved
SBA/iReady growth
outcomes, including progress
toward 260% typical growth
targets in ELA and
Mathematics. Title I
Strategy/Goal 2
Enabiling Activity
How will we achieve the desired outcome?
Name of Accountable Lead (s) Monitoring of Progress .
Desired Outcome Who is responsible to oversee outcome & monitor  * How will we know progressis ~ Funding
*What do you plan to accomplish? Root/Contributing Cause * Why are we doing this? implementation & progress being made Source
Develop and implement a coordinated system of academic
intervention, readiness-building routines, differentiated supports,
High-needs students (EL, ED, SWD) demonstrate| 21 2¢celeration-focused instructional practices tailored to the |, 00 Guerrero, Director of Student
N needs of Economically Disadvantaged students and Students with
accelerated academic growth. R delevel .+ |Success
to ensure access to gr: content. High:
needs students require targeted interventions and differentiated
supports to accelerate learning and improve academic outcomes. Diagnostic Tool/Sereener:
iReady, IXL, SBA Scorecard Title I
The school’s acceleration framework prioritizes timely access to agimings inclamest
« gaps between lug.h-needs and non- .grade-lev.el standards thl.‘ough scaffolded instruction, strategic Amber Guerrero, Director of Student|structured after-school
high-needs students decrease in ELA and intervention blocks, flexible grouping, and just-in-time supports Success tutoring and acceleration
Mathematics. 'while also providing targeted remediation and foundational skill programs focused on grade-
intervention for students with significant academic gaps. JEvel comel acoens aud Jast: .
in-time interventionsupports. |  Title I
Students receive differentiated academic and The school lacks a coordinated system of differentiated academic . Method: Maintain tutoring
g : , i o X e g Amber Guerrero, Director of Student )
intervention supports aligned to individual and readiness supports tailored to the needs of Economically Siiceass logs and regroup stdents bi-
learning needs. Disadvantaged students and Students with Disabilities. weekly using assessment —
itle
Middle: Provide professional
Teachers implement effective intervention Teachers require ongoing professional development, intervention : development on Tier 1
" " ” . » . " Amber Guerrero, Director of Student|
strategies and data-driven instructional tools, and instructional support systems to effectively meet the differentiation, acceleration
& N Success strategies, and supporting
supports for diverse learners. needs of diverse learners. N
diverse learners. Title I
Method: Implement Tier 1
Students access Tier 1 differentiated The school requires stronger Tier 1 differentiated instructional ‘ﬁ“’l'i"“"a"‘;"";":‘ﬁ“:a'
" e < oy . " ractices, scaffolded grade-
instruction, instructional technology, and small-{practices, instructional technology supports, and small-group Amber Guerrero, Director of Student| :’em instruction, ﬂefmle
group intervention supports to improve intervention systems to ensure equitable access to grade-level Success grouping, and small-group
icr i and i content during the regular school day. interventions during the
regular school day. Title I
End of year: Reduced
subgroup achievement gaps
and increased proficiency and
student growth outcomes for
high-needs students. Title I
Strategy/Goal 3
Enabiling Activity
How will we achieve the desired outcome?
Name of Accountable Lead (s) Monitoring of Progress )
Desired Outcome Who is responsible to oversee outcome & monitor  * How will we know progressis  Funding
*What do you plan to accomplish? Root/Contributing Cause * Why are we doing this? implementation & progress being made Source
Pacific Islander student attendance rates Paclficislanderstldents/demofistrate ?‘g“ ificantly lower 3 Amber Guerrero, Director of Student|
improve. attendance rates compared to schoolwide averages, reducing Success Disgnostic Tool:/Sereener:
P } i access to instruction and ic supports. iReady, IXL, SBA Scorecard Title I
Beginning: Implement
N . - The school requires targeted attendance intervention systems to " targeted attenda treach
High-needs students receive consistent g z b & R Y Amber Guerrero, Director of Student| “r:e nla :' SR : =
e identify and support students experiencing attendance challenges and monitoring systems for
attendance outreach and monitoring supports. di istent t Success Pacific Islander and high-
and inconsistent engagement e Tidel
Method: Develop language-
Family engagement and communication Families require systems accessible family
o " H Amber Guerrero, Director of Student R
systems become more accessible and culturally |and consistent outreach to strengthen engagement and improve communication systems,
responsive, attendance outcomes, Success e e =
P " " check-ins, and updates. Title I
. 5 " ‘Middle: Integrate cultural
Students experience stronger cultural Students benefit from culturally responsive practices and G
N €Xp N dg P U . P ym P P Amber Guerrero, Director of Student|connection and belonging
an within at strengthen engagement, Success activities into classroom and
the school community. and school schoolwide programming. Title I
systems and engagement strategies |The school requires ongoing attendance monitoring and data- " Mothot: Conduct mondiy feta
o4 o g 3 e e N e ; Amber Guerrero, Director of Student|reviews to monitor
are continuously monitored and improved review systems to identify trends, evaluate interventions, and Siiceess attendance and adjust
through data review processes. adjust engagement supports for targeted student groups. engagement strategies. Title
End of year: Improved Pacific
Islander attendance rates,
reduced chronic absenteeism,
and increased family
engagement participation. Title I

I certify that I have reviewed this plan and the information reported herein is correct:

School Leader Name Signature

Andy Omer Gokce %’7’;
Date: 05.01.2026

Governing Board Chair Name Signature

Robert Bley-Vroman

m%%mp

Date: 05.01.2026




SPCSC APPROVAL

APPROVED |

Effective Date: |

Reviewer General Comments:
The Federal Programs Department of the Hawaii State Public Charter School Commission will wait for the submittal of your school’s disbursement request form
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