
MISSION:
VISION:

Identified Need (CNA)
English Learner achievement gap in math and ELA, with urgent need for 
accelerated growth and language-integrated instruction. Identified Need (CNA)

	Root	/Contributing	Causes	

(CNA,	Column	B	on	the	FRF)

While	the	lack	of	a	schoolwide	ELD	system	contributes	to	this	

gap,	the	deeper	issue	is	the	inconsistent	integration	of	language	

development	within	core	instruction,	especially	in	mathematics.	

The	language	demands	in	math,	including	academic	vocabulary,	

understanding	multi-step	problems,	and	explaining	thinking,	are	

limiting	EL	students’	ability	to	fully	access	and	demonstrate	their	

understanding	of	grade	level	standards.

	Root	/Contributing	Causes	

Identified Need (CNA)
High-needs subgroup performance gap (ED and SWD), including both 
proficiency and growth deficits relative to non-high-needs students. Identified Need (CNA)

	Root	/Contributing	Causes	

(CNA,	Column	B	on	the	FRF)

Students	with	Disabilities	show	lower	proficiency	levels	that	

point	to	challenges	with	consistent	differentiation	in	Tier	1	

instruction,	alignment	to	IEP	goals,	and	the	intensity	and	

consistency	of	Tier	2	and	Tier	3	interventions.These	differences	

make	it	clear	that	we	need	more	precise	strategies	that	respond	to	

the	specific	barriers	each	group	is	experiencing.	The	school	lacks	

a	fully	consistent,	schoolwide	MTSS	system	with	strong	data-

driven	and	subgroup-specific	instructional	practices,	resulting	in	

uneven	intervention	quality	and	persistent	performance	gaps,	

particularly	for	ED	and	SWD	students.

	Root	/Contributing	Causes	

Identified Need (CNA)
Insufficient acceleration in student growth, resulting in students 
improving but not reaching proficiency, particularly in math. Identified Need (CNA)

	Root	/Contributing	Causes	

(CNA,	Column	B	on	the	FRF)

Students	are	improving,	but	those	who	are	furthest	behind	are	not	

growing	at	a	fast	enough	rate	to	catch	up.	Students	who	start	

below	grade	level	need	accelerated	growth	in	order	to	reach	

proficiency,	and	that	level	of	acceleration	is	not	yet	happening	

consistently.	The	school	lacks	a	coherent,	schoolwide	

acceleration	model	that	ensures	instruction	and	intervention	are	

designed	to	rapidly	close	skill	gaps	and	achieve	growth	parity	

across	all	student	groups,	particularly	in	mathematics.

	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Identified Need (CNA) 0 Identified Need (CNA)
	Root	/Contributing	Causes	 0 	Root	/Contributing	Causes	

Desired Outcome                                                                                          
*What do you plan to accomplish? Root/Contributing Cause                                     * Why are we doing this?

Name of Accountable Lead (s)                                                               
Who is responsible to oversee outcome & monitor 

implementation & progress

Monitoring of Progress                                                                
* How will we know progress is 

being made
Funding	

Source

All	students	access	grade-level	ELA	and	

Mathematics	through	language-rich,	standards-

aligned	instruction.

The	school	lacks	a	unified,	schoolwide	English	Language	

Development	(ELD)	system	that	consistently	integrates	language	

development	strategies	across	both	ELA	and	Mathematics,	

limiting	student	access	to	grade-level	content	and	academic	

language	development.

Amber	Guerrero,	Director	of	Student	

Success

Diagnostic Tool:/Screener: 
iReady, SBA, IXL Title	I

English	Learners	demonstrate	increased	

proficiency	across	content	areas,	including	

mathematics

English	Learners	demonstrate	low	proficiency	rates	in	both	ELA	

and	Mathematics,	approximately	16.6%,	indicating	the	need	for	

integrated	language	supports	and	instructional	scaffolds	across	

all	content	areas.

Amber	Guerrero,	Director	of	Student	

Success

Beginning:Establish	
schoolwide	ELD	routines	
aligned	to	language	
objectives	across	ELA	and	
Mathematics. Title	I

COMPREHENSIVE	ACADEMIC	PLAN	(AcPlan)	Summary	of	Implementation
Kūlia means “strive” and “thrive” in Hawaiian. The mission of Kūlia Academy is to prepare a diverse student population for success in college and beyond. Our goal is to 
educate contributors to society, by offering a comprehensive learning experience designed to serve the needs of our students, through effective site-based instruction, rich 
hands-on learning, and foundation skills presented in ways that are relevant and inspiring for our students.

Graduates of Kūlia Academy are scientific thinkers who contribute to the global community as socially responsible and educated members of society.

Performance	Challenges
Title	I Title	II

0

0

0

0

0

0

Title	III
Title	IV	WRE	

(At	least	20%	of	Title	IV	funds	spent	here)

0

0

0

0

0

0

Title IV SHS 
(At least 20% of Title IV funds spent here)

Title IV EUT 
(No minimum funding requirement, no more than 15% of funds spent on 

equipment)

0

0

0

0

0

0

Targeted	Subgroups

Major	Improvement	Strategies	(Column	C	on	the	FRF)

Strategy/Goal	1

Enabiling	Activity																																																																																						

	How	will	we	achieve	the	desired	outcome?		

Kūlia Academy





APPROVED

Reviewer General Comments:

SPCSC	APPROVAL

Effective	Date:

The	Federal	Programs	Department	of	the	Hawaii	State	Public	Charter	School	Commission	will	wait	for	the	submittal	of	your	school’s	disbursement	request	form	
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ed

 a
n

d
 i

n
d

iv
id

u
a
ls

 w
h

o
 w

il
l 

ca
rr

y
 o

u
t 

su
ch

 p
la

n
, 
in

cl
u

d
in

g
 t

ea
ch

er
s,

 

p
ri

n
ci

p
a
ls

, 
o
th

er
 s

ch
o
o
l 

le
a
d

er
s,

 p
a
ra

p
ro

fe
ss

io
n

a
ls

, 
co

m
p

le
x
 a

re
a
 s

ta
ff

, 
to

 t
h

e 
ex

te
n

t 
fe

a
si

b
le

, 
a
n

d
 i

f 
a
p

p
ro

p
ri

a
te

, 
sp

ec
ia

li
ze

d
 i

n
st

ru
ct

io
n

a
l 

su
p

p
o
rt

 p
er

so
n

n
el

, 
te

ch
n

ic
a
l 

a
ss

is
ta

n
ce

 p
ro

v
id

er
s,

 s
ch

o
o
l 

st
a
ff

, 
if

 

th
e 

p
la

n
 r

el
a
te

s 
to

 a
 s

ec
o
n

d
a
ry

 s
ch

o
o
l,

 s
tu

d
en

ts
, 
a
n

d
 o

th
er

 i
n

d
iv

id
u

a
ls

 a
s 

d
et

er
m

in
ed

 b
y
 t

h
e 

sc
h

o
o
l.




