Introduction to School Parent and Family Engagement Policy

In support of strengthening student academic achievement, each school that receives Title 1, Part A funds must develop
Jjointly with, agree on with, and distribute to, parents of participating children, a Parent and Family Engagement Policy
that contains information required by section 1116 of the Every Student Succeeds Act (ESSA). The policy establishes the
school s expectations for parent engagement and describes how the school will implement a number of specific and
required parent engagement activities.

Title I Schools must provide their school parent-family engagement policy in an accessible format and, when practicable,
in a language parents and family members can understand. Distribution could include parent conferences/meetings,
email, student planners, digital platforms, etc.

The HIDOE offers a sample template for Title I schools to use in developing their School Parent and Family Engagement
Policy. While schools are not required to use the provided template, all components included in the sample must be
incorporated into the school’s Parent and Family Engagement Policy. Schools can include additional information that goes
beyond the template and Title I Parent and Family Engagement requirements.

Title I schools must engage parents and families in order to improve student academic achievement. Each school must:

e Provide assistance to parents in understanding the state academic standards, state and local
academic assessments, and how to monitor a child’s progress and work with educators to
improve the achievement of their children (ESEA 1116(e)(1)).

e Provide materials and training to help parents to work with their children to improve their
children’s achievement, such as literacy training and using technology, to foster parental
involvement (ESEA 1116(e)(2)).

e FEducate teachers, specialized instructional support personnel, principals, and other school staff with how to
communicate and work with parents as equal partners (ESEA 1116(e)(3)).
e Coordinate and integrate parent involvement programs and activities with other Federal,

State, and local programs, when possible (ESEA 1116(e)(4)).

e Ensure that information related to school and parent programs, meetings, and other activities is
sent to the parents to the extent practicable, in a language the parents can understand (ESEA
1116(e)(5)).

e Provide other reasonable support for parental involvement activities as parents may
request (ESEA 1116(e)(14)).

e Offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with
funds provided under this part, transportation, child care, or home visits, as such services relate to parental
involvement (Add citation)

This Parent and Family Engagement Policy will be reviewed and updated as needed to reflect the changing needs of
parents, families, and the school community. While the policy does not require annual revision, parents and families of
participating children will be consulted and involved in any decision to modify or update the policy. Opportunities for
feedback and suggestions will be provided at least once per year, or more frequently as needed. Any proposed changes to
the policy will be discussed with parents and families, and their input will be considered before final adoption (ESEA
1116(b)).
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Kilia Academy is committed to the goal of providing quality education for every child. To this end, we want to establish
partnerships with parents and with the community. Everyone gains if Kilia Academy and home work together to promote
high achievement by our children. Neither home nor Kiilia Academy can do the job alone. Parents play an extremely
important role as children’s first teachers. Support for their children and for the school is critical to children’s success at
every step along the way.Kiilia Academy intends to include parents in all aspects of the Title I schoolwide program. The
goal is a school-home partnership that will help all students to succeed.

SECTION I-POLICY INVOLVEMENT

Kilia Academy will:

A. Jointly develop/revise with parents the school Parent and Family Engagement Policy. This policy will be
distributed to all parents and family members and made available to the local community in an understandable
and uniform format, and to the extent practicable, in a language the parents and families can understand. The
policy shall be updated periodically to meet the changing needs of parents and families and the school.

1. Annual Policy Review and Co-Development - Each year, Kiilia Academy will convene a small working
group of families, teachers, and administrators to review and revise the Parent and Family Engagement
Policy. Feedback will be gathered through ‘Ohana Hui meetings, short online surveys, and listening
sessions to ensure every family has an opportunity to contribute, even if they cannot attend in person.

2. Distribution and Accessibility - The finalized policy will be shared with all families at the beginning of
the school year via email, student folders, and the school website, and made available at the front
office. To the extent practicable, it will be translated into ‘Olelo Hawai‘i, Ilocano, Tagalog, and
Chuukese, reflecting the primary languages of our community.

3. Continuous Feedback Loop - Families will have open channels to submit feedback year-round through
Seesaw messages, family surveys, or direct communication with the Director of Student Success.
Midyear, leadership will review family feedback to determine whether the policy needs to be updated
prior to the next annual review cycle.

4. Integration into Schoolwide Planning - Parent representatives from the ‘Ohana Hui and School
Community Council (SCC) will be invited to review how the engagement policy aligns with the Title I
Schoolwide Plan and Academic Plan (AcPlan) to ensure family voice is embedded in all key decisions.
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5. Transparency and Accountability - Any updates to the policy will be shared publicly in the quarterly
‘Ohana Newsletter and during Town Hall meetings. The school will document participation and
feedback in accordance with Title I monitoring requirements and submit updates to the Complex Area
as requested.

B. Ata minimum, Title I schools must convene an annual meeting, at a convenient time, in which all parents
shall be invited and encouraged to attend, to inform parents of their school’s participation in Title I and
their right to be involved.

1. This meeting must include a description and explanation of the following:
i. The school’s participation in Title I, Part A;
ii. Requirements of a Title I school (e.g. CNA, AcPlan, family engagement activities);
iii. The right of parents to be involved in their child’s school.

1. During this meeting, school leadership will:
e Present an overview of Kiilia Academy’s participation in the Title I, Part A program, including
how funds are used to strengthen academic achievement.
e Explain the requirements of a Title I school, including the Comprehensive Needs Assessment
(CNA), Academic Plan (AcPlan), and Parent and Family Engagement activities.
Inform families of their rights to be involved in all aspects of their child’s education and in
Title I decision-making processes.

2. Information about the meeting will be distributed through multiple communication channels to ensure
equitable access:
e Newsletter and school-wide text/email alerts sent in the primary languages of families (‘Olelo
Hawai‘i, [locano, Tagalog, and Chuukese as available),
Printed flyers sent home with students,
Posts on the school website and social media
Announcements during Morning Mana‘o, ‘Ohana Hui meetings, and Town Halls.

A recording and summary handout will be shared with families unable to attend. Attendance logs, agendas, and
meeting minutes will be maintained for Title I monitoring and compliance purposes.

C. Offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds
provided under this part, transportation, child care, or home visits, as such services relate to parental involvement.

1. Flexible Scheduling: Family meetings including the Annual Title I ‘Ohana Meeting, ‘Ohana Hui
gatherings, and parent workshops will be offered at varied times, including morning, late afternoon, and
early evening sessions, to accommodate family work hours. When possible, meetings will also include
a virtual option to allow parents to join remotely.
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2. Use of Title I Funds for Support Services: As allowable under Title I, the school may allocate funds to
provide childcare or transportation assistance for families attending major events, particularly the
Annual Title I Meeting, Family Literacy Night, and Academic Showcase events.

3. Community-Based Locations:To reach families who experience transportation challenges, Kiilia may
host occasional community-based meetings in accessible neighborhood locations, such as local partner
sites within Kalihi Valley, to promote participation.

4. Consistent Communication:Families will be notified of all meetings and events through the Kilia
‘Ohana Newsletter, Infinite Campus announcements, and schoolwide email distribution. Notices will be
translated, when practicable, into the primary languages spoken by Kiilia families to ensure clear and
inclusive communication.

5. Home Visits and Individualized Support: For families unable to attend school-based events, staff may
schedule home visits or one-on-one check-ins to maintain connection and ensure that all parents are
informed and included in decision-making.

D. The school involves parents in an organized, ongoing, and timely way, in the planning, review, and
improvement of the school’s Title I program, including the planning, review, and improvement of the
school Parent and Family Engagement Policy and the joint development of the AcPlan/Title I schoolwide
program plan.

1. Quarterly ‘Ohana Hui Meetings:Families are invited to quarterly ‘Ohana Hui meetings where the
school shares progress on the Academic Plan (AcPlan) and Title I priorities. Parent feedback collected
during these sessions directly informs program adjustments and the annual review of the Parent and
Family Engagement Policy.

2. Annual Family Survey:Each spring, families complete an annual engagement survey to assess
satisfaction, identify needs, and gather input on school programs. Survey results are reviewed by staff
and the School Community Council (SCC) to guide the next year’s planning cycle.

3. Public Review and Comment Period: Draft versions of the Title I Schoolwide Plan and AcPlan are
shared via the school newsletter and email with a two-week feedback window. All family comments are
reviewed and, if unsatisfactory, attached to the final submission to the Complex Area for transparency
and compliance.

E. Provide parents and families—
1. Timely information about programs, school curriculum, academic assessments, and achievement levels of
the challenging State academic standards;
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Quarterly Academic Updates and Curriculum Overviews: Families receive updates through the
Kilia ‘Ohana Newsletter and email communications each quarter, outlining key instructional
focuses, upcoming assessments, and updates on the school’s progress toward meeting Hawai‘i
State academic standards. Curriculum guides (ELA, Math, Science, and Wellbeing) are shared
at the start of the year and revisited during family meetings.

Parent—Teacher Conferences and Progress Reports: Formal Parent—Teacher Conferences are
held twice a year to review student progress data and academic goals. Families also receive
quarterly progress reports and report cards aligned with state benchmarks. Teachers provide
timely communication through scheduled emails or phone check-ins for students who may
need additional support.

Assessment and Achievement Information Sessions: Kiilia hosts at least one ‘Ohana Data
Night annually to help parents understand schoolwide data, assessments (i-Ready, Smarter
Balanced Assessment), and proficiency targets. Parents are provided evidence-based strategies
to support literacy and numeracy at home, following HIDOE’s statewide family engagement
model for Title I schools.

2. A description and explanation of the curriculum in use at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet;

3.

l.

Curriculum Overview for Families - At the beginning of each school year, Kiilia hosts a
Curriculum and Orientation Night where teachers introduce the instructional programs used in
each content arca—Amplify ELA, Eureka Math?, STEMscopes Science, and the Contentment
Foundation’s Four Pillars of Wellbeing. Grade-level standards and learning objectives are
summarized in a family-friendly guide distributed both in print and via email.

Assessment Communication and Interpretation:

Families are provided information about the assessments used to measure student learning,
including i-Ready Diagnostic (ELA and Math), classroom formative assessments, and the
statewide Smarter Balanced Assessment (SBA). Teachers review student assessment results
during Parent-Teacher Conferences and explain how scores align with proficiency levels
established by the Hawai‘i Department of Education.

Transparency of Academic Expectations:

Proficiency targets and grade-level expectations are communicated at least twice per year
through school newsletters and family workshops, ensuring families understand what
“meeting” and “exceeding” standards look like. Families also receive guidance on
evidence-based strategies such as daily reading, math fluency practice, and goal-setting
conversations to reinforce learning at home.

If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, and respond to any such suggestions
as soon as practically possible.
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1. Individual Parent-Teacher Meetings:Parents may request meetings at any time by contacting
the school office or their child’s teacher directly via email or Infinite Campus message. Staff
will respond and schedule meetings within five school days whenever possible. These meetings
provide a forum for families to discuss academic progress, learning needs, or any concerns
related to their child’s education.

2. ‘Ohana Hui and School Community Council (SCC) Participation: Families are invited to attend
‘Ohana Hui meetings held quarterly and SCC meetings throughout the year. These forums
provide structured opportunities for parents to offer feedback, propose ideas, and participate in
school-level decision-making, including programs supported by Title I funds.

3. Timely Response and Follow-Up:The school leadership team documents and reviews all parent
suggestions or concerns raised during meetings, conferences, or email communications.
Responses and follow-up actions are shared with families in writing or during the next
scheduled meeting to ensure accountability and transparency.

F. Ifthe AcPlan/Title I schoolwide program plan is not satisfactory to the parents or families, parents/families may
submit any parent comments on the plan before the school submits the plan to the Complex Area.

1. Public Review and Comment Period:Prior to submitting the annual AcPlan/Title I Schoolwide Program
Plan, Kulia Academy will provide families with a minimum two-week review period. Drafts will be
shared via email, newsletter, and printed copies available at the front office, allowing families equitable
access to review the proposed plans.

2. Submission of Comments:Families may submit comments or concerns through email, written forms, or
at ‘Ohana Hui meetings. All feedback will be logged by the Director of Student Success and reviewed
by the leadership team for possible plan revisions.

3. Inclusion in Official Submission:If any family expresses that the plan is not satisfactory, those written
comments will be attached to the final AcPlan submission to the Complex Area Superintendent,
ensuring full transparency and compliance with federal Title I requirements.

SECTION II-Shared Responsibilities for High Student Academic Achievement

Shared responsibilities for high student academic achievement by jointly developing a school-parent compact
with parents. In order to share the responsibilities for high student achievement, the school must have a
school-parent compact that outlines how parents, the school staff, and students will share the responsibility for
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improved student academic achievement. The compact shall describe:

G. The school’s responsibility is to provide high-quality curriculum and instruction in a supportive and
effective learning environment;

H. The ways in which each parent will be responsible for supporting their child’s learning through
volunteering in their child’s classroom and participating in decisions related to the education of their

child and positive use of extra-curricular time;

I. Address the importance of communication between teachers and parents on an on-going basis

through:

a.

b.
c.
d

Parent-Teacher conferences in elementary schools, where the compact shall be discussed;

Frequent reports to parents on their children’s progress;

Reasonable access to staff, opportunities to volunteer, participate and/or observe in their child’s class;
Ensure regular two-way, meaningful communication between family members and school staff, and to the
extent possible in a language that family members can understand.

1. Joint Development and Annual Review: The School-Parent Compact will be co-created each year with
parent input through the ‘Ohana Hui and School Community Council (SCC). Families will review the
compact annually during the first quarter, ensuring it reflects the current academic focus areas and feedback
gathered through the Title I Family Survey.

2. Implementation and Communication:The compact will be distributed to all families at the start of the
school year and reviewed during Parent—Teacher Conferences, where teachers and families discuss how
they will each support student success. Families unable to attend in person will receive the compact via
email and may discuss it through follow-up phone or virtual meetings.

Ongoing Collaboration and Two-Way Communication: Kiilia Academy will maintain regular, two-way
communication with families through quarterly progress reports, newsletters, and direct email contact.
Parents will have reasonable access to staff for conferences, volunteering, or classroom observation. All
communication—verbal and written—will be provided, to the extent practicable, in languages understood
by families (‘Olelo Hawai‘i, Ilocano, Tagalog, Chuukese).

SECTION III-BUILDING CAPACITY FOR PARENTS AND STAFF

To ensure effective involvement of parents and to support a partnership among the school involved, parents, and the
community to improve student academic achievement, each school assisted under this part:

J. Provide parents with assistance and information to help them understand:

1.

2.
3.
4
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State academic standards;

State and local academic assessments;

Program requirements;

How to monitor their child’s progress and collaborate with educators to improve achievement.
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Annual Family Curriculum and Data Night: Each year, Kiilia Academy will host a Family
Curriculum and Data Night where staff provide parents with accessible explanations of Hawai‘i
State academic standards, Title I program requirements, and schoolwide goals. Families will
learn how curriculum, assessments, and interventions are used to support student growth and
close opportunity gaps.

Workshops and Family Resources: The school will offer hands-on parent workshops in-person
and virtual focused on understanding i-Ready reports, Smarter Balanced Assessments, and
classroom grading practices. Families will receive translated family guides and quick-reference
sheets with strategies to monitor progress and support learning at home.

Ongoing Support and Communication: Teachers will maintain consistent communication with
families through quarterly progress updates, email check-ins, and newsletters that explain how
students are progressing toward proficiency. Parents may request individual meetings at any
time for clarification or support, ensuring continuous collaboration with educators.

K. Provide materials and training to help parents to work with their children, such as literacy training and using
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technology (including education about the harms of copyright piracy), as appropriate, to foster parental
involvement.

Annual Family Curriculum and Data Night:Each year, Kiilia Academy will host a Family
Curriculum and Data Night where staff provide parents with accessible explanations of Hawai‘i
State academic standards, Title I program requirements, and schoolwide goals. Families will
learn how curriculum, assessments, and interventions are used to support student growth and
close opportunity gaps.

Workshops and Family Resources: The school will offer hands-on parent
workshops—in-person and virtual—focused on understanding i-Ready reports, Smarter
Balanced Assessments, and classroom grading practices. Families will receive translated family
guides and quick-reference sheets with strategies to monitor progress and support learning at
home.

Ongoing Support and Communication: Teachers will maintain consistent communication with
families through quarterly progress updates, email check-ins, and newsletters that explain how
students are progressing toward proficiency. Parents may request individual meetings at any
time for clarification or support, ensuring continuous collaboration with educators.
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L. Educate school staff (teachers, principals, support personnel) with parent involvement, focusing on:
1. The value of parent contributions;
2. Strategies to communicate and partner with parents as equals;
3. Implementation and coordination of parent programs;
4. Building strong ties between parents and the school.

1. Professional Development on Family Engagement:Each year, all teachers and staff participate
in at least one professional development session focused on effective family engagement
practices. Training covers the value of parent contributions, culturally responsive
communication, and strategies for building trust with families in Kalihi’s diverse community.

2. Ongoing Coaching and Collaboration: The leadership team models and reinforces strong
communication practices through monthly staff meetings and coaching cycles, emphasizing
timely, respectful, and two-way communication with parents. Teachers are encouraged to view
parents as co-educators and share decision-making in student goal setting and progress
monitoring.

3. Integration of Community and ‘Ohana Programs: Staff collaborate with community partners
and the ‘Ohana Hui to coordinate family engagement events and volunteer opportunities,
reinforcing partnership between school and home. Reflections on these events are built into
staff debriefs to strengthen future coordination and consistency across classrooms.

M. Coordinate and integrate parent engagement programs and activities with other Federal, State, and local programs,
including public preschool programs, and conduct other activities, such as parent resource centers, that encourage
and support parent engagement.

1. Collaboration with Community and State Partners: Kiilia Academy partners with local organizations
such as Kokua Kalihi Valley (KKV), Purple Mai‘a, and the Contentment Foundation to align school
activities with community wellness, digital literacy, and ‘aina-based learning initiatives. These
partnerships help families access health, technology, and wellbeing resources that reinforce student
success.

2. Integration with Federal and State Programs: The school coordinates its Title I family engagement
activities with other programs and services, including McKinney-Vento supports for students
experiencing housing instability and state transition programs that connect middle school families with
high school readiness opportunities.

3. Development of a Parent Resource Network: Kiilia Academy maintains a small Parent Resource Corner
within the school office and a digital hub on the school website where families can access guides on
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curriculum, Title I rights, community services, and upcoming ‘ohana workshops. Families are invited to
suggest additional resources through quarterly ‘Ohana Hui meetings.

N. Ensure that information related to school and parent programs, meetings, and other activities is sent to the
parents/families in a format and, to the extent practicable, in a language the parents can understand.

1. Multilingual Communication: All major school communications, including newsletters, meeting
notices, and family engagement invitations, are provided in ‘Olelo Hawai‘i, English, Ilocano, Tagalog,
and Chuukese, to the extent practicable. Translation support is coordinated through school staff and
community volunteers to ensure accuracy and inclusivity.

2. Multiple Communication Formats: Information is distributed in print and digital formats (school
newsletter, email, Infinite Campus announcements) to ensure accessibility for families with varying
technology access. Key announcements are also shared verbally at ‘Ohana Hui meetings and school
events for families who prefer in-person updates.

3. Accessible and Family-Friendly Language: All written communication avoids technical jargon and uses
clear, family-centered language to make information about Title I programs, academic standards, and
student progress understandable to all parents. Families may request clarification or translation
assistance through the school office at any time.

O. Shall provide such other reasonable support for Title I parental involvement activities as parents may request.

1. Open Feedback and Request System: Families may submit requests for additional parent involvement
activities—such as workshops, volunteer opportunities, or family learning nights—through email,
‘Ohana Hui meetings, or written forms available in the school office.

2. Review and Response Process:The Director of Student Success reviews all requests, consults with the
school leadership team, and provides a written or verbal response within ten school days, outlining next
steps or scheduling options when feasible.

3. Ongoing Partnership and Documentation: Reasonable parent requests and resulting actions are
documented and reviewed quarterly during ‘Ohana Hui or SCC meetings to ensure transparency, track
follow-up, and strengthen the alignment between family interests and school priorities.
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The following are optional activities for building capacity for Parent and Family Engagement:

e May involve parents in the development of training for teachers, principals, and other educators to improve the

effectiveness of such training.

May train parents to enhance the involvement of other parents.

May arrange school meetings at a variety of times, or conduct in-home conferences between teachers or other
educators, with parents who are unable to attend such conferences at school, in order to maximize Parent and
Family Engagement and participation.

e May pay reasonable and necessary expenses associated with local Parent and Family Engagement activities,
including transportation and childcare costs, to enable parents to participate in school-related meetings and
training sessions.

May adopt and implement evidence-based approaches to improving Parent and Family Engagement.
May establish a parent advisory group to provide advice on all matters related to Parent and Family Engagement
in programs supported under Title I.

e May develop appropriate roles for community-based organizations and businesses in Parent and Family

Engagement activities.

1. Parent Advisory Hui: Kulia Academy will establish a Parent Advisory Hui made up of volunteer
parents and caregivers who meet twice per semester to provide input on school culture, engagement
events, and Title I family activities. The Hui will also serve as a feedback channel for new ideas and
supports.

2. Parent-Led Peer Workshops:The school will support experienced parent leaders to co-facilitate short
workshops that encourage other families to get involved—focusing on topics such as navigating
Infinite Campus, supporting literacy at home, or understanding Title I rights.

3. Flexible Engagement Supports:As funding allows, Kiilia Academy may allocate Title I resources to
assist with childcare, transportation, or evening meal costs for family workshops or ‘Ohana Hui
meetings. For families unable to attend in person, staff may conduct in-home or virtual check-ins to
ensure equitable access and participation.

4. Community Partnerships for Engagement: The school will continue to collaborate with local
organizations such as Kokua Kalihi Valley, Purple Mai‘a, and the Contentment Foundation to co-host
family events, provide culturally grounded learning opportunities, and expand access to
community-based supports for parents.
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SECTION IV-ACCESSIBILITY REQUIREMENTS

P. In carrying out the Parent and Family engagement requirements, complex areas and schools, to the extent
practicable, shall provide opportunities for the informed participation of parents and family members (including
parents and family members who have limited English proficiency, parents and family members with disabilities,
and parents and family members of migratory children), including providing information and school reports in a
format and, to the extent practicable, in a language such parents understand.

1. Language Access and Translation: Major school communications—including newsletters, parent
meeting notices, and the Parent and Family Engagement Policy—are translated, to the extent
practicable, into ‘Olelo Hawai‘i, [locano, Tagalog, and Chuukese. For additional languages, the school
will access support from HIDOE’s Office of Student Support Services or use community translators to
ensure accurate and respectful communication.

2. Accessible Formats and Meetings:All school documents and reports are provided in clear, plain
language and made available both in print and digital formats. Meetings are held in physically
accessible locations, and families may request interpretation, large-print materials, or visual supports in
advance. Staff are trained to assist families requiring accommodations under the Americans with
Disabilities Act (ADA).

3. Multiple Access Points for Information:The Parent and Family Engagement Policy and all Title I
materials are posted on the school website, included in the quarterly Kiilia ‘Ohana Newsletter, and
available in the front office for pickup. Families are informed of their right to request translated or
accessible versions of any school document at any time.

SECTION V-POLICY REVIEW AND REVISION - Killia Academy Parent and Family Engagement
Policy/Procedures have been developed/revised jointly with, and agreed upon with, parents of children participating in
Title I program.

The Parent and Family Engagement Policy/Procedures were developed / revised by Kiilia Academy on 11/16/25 and
will be in effect for the period of school year SY25/26. The school will distribute these Parent and Family
Engagement Policy/Procedures to all parents of participating Title I children and make it available to the community.

Name and Signature of Parents/Family Members and Faculty/Staff Involved in the Parent & Family
Engagement Policy Process:
Involvement must be meaningful, and should include opportunities for family members to provide input, review and help
revise the policy as needed.
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